[Date]
Greetings,
Since the fall of 2015, workforce development, education, and economic development organizations in [Region] Missouri have been working together to enhance the design and delivery of employer-driven education and training strategies for key industry sectors in the region.  Through analysis and validation of a variety of data, we have identified Diversified Manufacturing; Agriculture; Healthcare; and Transportation, Distribution, and Logistics as our initial priorities for development and implementation of sector partnerships and related workforce and education strategies.  Because of the significant concentration and diversity of manufacturing in the region, we are currently focusing our efforts on this industry, with plans to expand to additional industries moving forward.
To formally launch our efforts with regional manufacturers and develop a framework for action, we will be hosting a manufacturing workforce forum in late April 2016.  The forum will take place on [date] at [location].  The forum will run from 9:30 AM to 3:00 PM, and lunch will be provided.  A draft forum agenda is attached, as is a brief summary piece that provides further information about the regional partnership and the effort to align around coordinated workforce strategies for the manufacturing industry sector. 
The forum seeks to achieve two primary purposes:
1. To hear directly from regional manufacturing companies about their workforce needs and challenges and their expectations for how education and workforce development organizations can collaborate to better meet their needs; and 
2. To develop responsive regional strategies and commitments to action for implementing the workforce solutions sought by manufacturers.
We must leverage the strengths, expertise, and resources of all key partners in the region to ensure that manufacturers in [Region] Missouri have the workforce talent they need now and in the years ahead.  We hope that you will join us at the forum and become part of an unprecedented regional effort to advance business-led workforce strategies for our manufacturing industry over the long term.  
[bookmark: _GoBack]Please RSVP for the forum by [date] to [name] of [organization] at [phone number] or [email address]. 
Thank you for your engagement and leadership, and we look forward to working with you at the forum!
Best regards,

[Name]
[Title]
[Organization]
