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Building Talent Solutions for [Region] Missouri’s Diversified Manufacturing Industry Sector
Sector strategies – regional, industry-driven approaches to building skilled workforces for groups of employers in critical sectors of the economy – are a documented model for fostering alignment among workforce development, economic development, and education partners and resources and industry partners.  Sector strategies models produce positive outcomes for employers and workers alike, enhancing workforce quality and performance for employers and offering job seekers and workers more diverse career development and advancement opportunities.  Implemented comprehensively, sector strategies become the strategic lens through which regional talent development efforts are designed, as well as the operational framework through which workforce and education services are coordinated and delivered.
Recognizing the value of adopting a sector strategies model, workforce development, education, economic development, and other partners in [Region] Missouri have come together to explore and validate critical regional industry sectors, and to begin to design industry-driven workforce strategies for the companies in those sectors, at scale.  The regional partnership is currently focusing on the workforce needs of the area’s Diversified Manufacturing sector; additional focus sectors will include Agriculture; Healthcare; and Transportation, Distribution, and Logistics.  
Beginning with a manufacturing workforce forum in late April 2016, the regional partners will be actively engaging with area manufacturers across all areas of the sector to better understand industry trends and dynamics, key workforce needs and challenges, and expectations around how education and training organizations can most effectively meet their needs.  Based directly upon this industry input, partners will implement workforce strategies and services that reflect the solutions desired by area manufacturers – and will remain engaged with manufacturers for the long term to respond flexibility as workforce conditions change over time.
By adopting a sector strategies framework to serve [Region] Missouri’s manufacturing industry; regional partners seek to achieve the following objectives:
· Support the expansion of diverse regional partnerships to advance talent pipeline development for area manufacturers; 
· Enhance the economic competitiveness and prosperity of the region;
· [bookmark: _GoBack]Provide area manufacturing employers with coordinated services and supports that provide real value and improve their bottom line;
· Offer students, job seekers, and workers integrated career pathways and access to rewarding, family-sustaining careers; and
· Identify and align regional programs, resources, and investments to support priority industry-identified workforce development strategies. 
If you would like to join [Region] Missouri’s partnership to advance workforce development innovation for critical regional industry sectors, please contact [name] of [organization] at [phone number] or [email address]. 
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