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[Region] Missouri Manufacturing Workforce Forum
[Date] – [Time]
[Location]

Handout for Breakout Group Sessions and Report-Outs – [Session Times]

1. Breakout Group Overview
During the Forum, participants will self-select into one of three topical breakout group sessions, which will take place from [time] to [time]:
1. Changing Perceptions about Manufacturing: How can manufacturers and other regional workforce and education partners work together to build awareness of the wide array of manufacturing career opportunities, and to dispel misconceptions about the industry among teachers, students, parents, and others?
2. Supporting Workforce Recruitment and Retention: How can workforce and education partners help manufacturers in the region find the skilled talent they need, in the quantity they need, when they need it?  What can partners do to help manufacturers retain the talent they have?
3. Closing Skill Gaps: How can regional workforce and education partners collaborate to close workforce skill gaps that span essential (“soft”) skills to advanced technical skills?  How can education and training programs, curricula, and delivery models be better aligned to manufacturers’ workforce skill needs? 
2. Breakout Groups’ “Charge”
The charge for each breakout group, within its particular area of focus, is to consider and leverage the input provided by manufacturers in the morning discussions, as well as input participants receive in their own work with manufacturers, to identify:
1. The priority workforce challenges, needs, and opportunities that manufacturers want regional partners to address;
2. The key strategies that regional partners will pursue to address priority workforce challenges, needs, and opportunities;
3. Regional partners’ commitments to and next steps for moving forward to build out and ultimately implement priority manufacturing workforce strategies; and
4. Who (organizations and individuals) is missing from the table today and needs to be brought into this work?  Who will reach out to them and get them engaged? 
3. Breakout Group Report-Outs: [Time]
[bookmark: _GoBack]Each of the three breakout groups will report out on the results of its discussion from [time] to [time] (approximately 10 minutes per breakout group, including discussion with the full group).  Breakout groups should identify a recorder and a reporter early in their session.  Groups should be prepared to present the following elements, relative to their particular areas of focus, in their report-outs: 
1. Priority workforce challenges, needs, and opportunities, as identified by manufacturers;
2. Key strategies regional partners should pursue to address manufacturers’ priority needs;
3. Partners’ action plans and key next steps for moving forward with prioritized strategies; and
4. Who else needs to be at the table and the plan for engaging them.
4. Potential Discussion Questions for Breakout Groups
To support Forum breakout groups in their conversations and in planning for their report-outs, the following possible discussion questions are provided.  These questions are neither prescriptive nor exhaustive; the goal is to provide groups with a jumping-off point and some potential areas of exploration for their discussions.  Breakout groups are encouraged to consider other areas of discussion they feel are relevant and important. 
1. Changing Perceptions about Manufacturing:
a. What were some of the most compelling needs and themes you heard from members of the employer dialogue panel related to perceptions about the manufacturing industry? 
b. What are the most common and/or persistent misperceptions about the manufacturing industry and work in the industry?
c. What is currently being done in the region to enhance awareness of manufacturing career opportunities?  How could this be expanded and scaled?  What new efforts should be pursued?
d. What are some creative ways that regional manufacturers and workforce and education partners could collaborate to expose youth, secondary school staff, parents, and others to the realities and opportunities of 21st-century manufacturing facilities, processes, and careers?
2. Supporting Workforce Recruitment and Retention:
a. What were some of the most compelling needs and themes you heard from members of the employer dialogue panel related to workforce recruitment and retention? 
b. What dynamics are making workforce attraction and retention difficult for manufacturers?
c. What is currently being done in the region to enhance manufacturing workforce recruitment and retention?  How could this be expanded and scaled?  What new efforts should be pursued?
d. How can education and workforce partners in the region collaborate to build the talent supply chain for the manufacturing industry and help manufacturers retain and grow talent? 
3. Closing Skill Gaps:
a. What were some of the most compelling needs and themes you heard from members of the employer dialogue panel related to workforce skill gaps? 
b. What are the most critical workforce skill shortages faced by regional manufacturers in the region? 
c. What is currently being done in the region to address workforce skill gaps for manufacturers?  How could this be expanded and scaled?  What new efforts should be pursued?
d. How well are existing education and training programs meeting employers’ skill needs?  What new training content or methods could better address skill needs?


5. Notes Template for Forum Breakout Groups
The template below is provided to support breakout group members in recording key elements of their discussions and preparing for their report-outs. 
Breakout Group Area of Focus (e.g. Closing Skill Gaps): ______________________________________________________________________________
	Priority Workforce Challenges, Needs, and Opportunities
	Key Strategies to Address Needs
	Action Plan/Next Steps on Strategies
	Engaging Needed Partners: Who and How

	Example: Essential/”soft” skills are a major skill gap, especially among younger workers
	Example: Expand work-based pre-apprenticeship programs for youth, such as internships, that have embedded essential skill development components that are applied and evaluated “on-the-job”
	Example: 
· Mark, Cathy, and Joe will research and catalogue “best practice” manufacturing pre-apprenticeship models and share that information with the rest of the team
· Linda will reach out to her contact at Acme Company, which has a well-established pre-apprenticeship program, to learn more
· Next  team meeting: Monday, May 9 at 10 AM
	Example:
· State apprenticeship director (Jane will connect)
· Local secondary education CTE providers (Dave to engage)
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