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Potential Agenda Outline for Missouri Sector Strategies and Workforce Planning Regional Launch Meetings

	9:00-10:00 AM
	Registration
	

	10:00-10:15 AM
	Welcome
	Regional Leaders

	10:15-10:30 AM
	· Meeting Context, Objectives, and Process
· The Vision for Industry-Driven Regional Workforce Strategies
	Maher & Maher Facilitator

	10:30 AM-12:00 PM
	Employer Dialogue
	Employers/Maher & Maher Facilitator

	12:00-1:00 PM
	Lunch (employers are excused after lunch, but are welcome to stay for the rest of the afternoon if they are interested in participating in breakout group sessions)
	

	1:00-2:30 PM
	Breakout Group Work: Action Planning
Divide large group into smaller, thematic breakout groups based upon key regional needs and priorities for employers in the target cluster, e.g.:
· Value-added employer engagement and coordinated service delivery
· Expanding career awareness and exploration at the K-12 education level
· Enhancing the responsiveness and relevance of post-secondary training programs
	All attendees

	2:30-2:45 PM
	Break
	

	2:45-3:15 PM
	Breakout Group Report-Outs
	Breakout groups

	3:15-3:30 PM
	Wrap-Up and Next Steps
	Maher & Maher Facilitator
Regional Leaders





[bookmark: _GoBack]|  2016 Maher & Maher, All Rights Reserved

image1.jpeg
M[SS..RI

Department of Economic Development




image2.png
PMENT BOARD




image3.jpeg
‘@center

Aproud pariner of the americanjobcenter network”




image4.png
Maher & Maher

Investment Advisors for Talent Development.

o




image5.png
Maher & Maher

Investment Advisors for Talent Development.

o




