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e Missouri’s *1 Job-Matching System

On-the-Job Training Program Provides Cost Savings
for Employers, Employment Pathway for Job Seekers

It's a given that to succeed in the business world, companies need skilled workers. But
training workers takes time and money. And more often than not, just when you get

employees trained they move on.

If your business is looking to benefit from more efficient recruiting and targeted training
and receive assistance with your training costs On-The-Job Training (OJT) may be right

for you.

OJT teaches the skills, knowledge, and competencies needed for employees to perform a
specific job. Regular or existing workplace tools, machines, documents, equipment,
knowledge and skills necessary for an employee to learn to effectively perform the job are

utilized throughout on-the-job training.

Funded by the Workforce Innovation and Opportunity Act (WIOA), OJT lets you hire and

train skilled workers and get reimbursed for your efforts.

As an employer:

e The specific technical skills you need may be hard to find. OJT helps you train the
right workers to meet your requirements.

e OJT specialists help you find the right talent when you need it, reducing time, effort,
and money spent on recruiting.

e You receive up to 50 percent of the costs to provide on-the-job training for
individuals you hire through the public workforce system.

If there was a commercial for the Missouri Division of Workforce Development’s On-the-
Job Training program, David Slankard just might be in it. When Slankard first came to the
Missouri Job Center—Joplin office for assistance with his job search, his job prospects
weren'’t that bright. Slankard had “significant” barriers to employment and few businesses

willing to take a chance on him.

"That right there closed a lot of doors," Slankard said of his past. "Because of my
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incarceration during my youth | really had a total lack of work skills. And when you get to

be my age and you really don't have a lot of work skills, why would anyone hire you?"

Job Center personnel Jeri Phillips, Laura Laramore and Mechelle Musser worked with
Slankard, instructing him on the basics of writing a résumé and cover letter and fine-tuning
his interview skills before marketing him as a candidate for the OJT program. Then the
situation changed for Slankard when NeoVox, a Carthage-based call center, took a

chance on him.

“David initially struggled with reaching the standard call handle time and call quality
standards set by the client,” said Scott Cornett, Team Lead, NeoVox Global. “Through
one-on-one meetings and behavioral coaching models used, David was given the tools
needed to succeed." David applied these tools everyday and, matched by his motivation

to do better, was able to continuously improve week by week.

Slankard finished the full OJT placement hours and was retained by the company. Today,
not only is he still with the company, but is in line for a promotion. “I think the OJT program
played a huge part in my hiring," Slankard said. "It gives companies an incentive to give
someone like me the training to do a job. It was a great deal."

Cornett continued, “Today David is one of our top agents on the floor and is meeting all
standards set by the client. David is a very dedicated and hard working agent. He is
continuing to better his call stats and efficiencies". Now Slankard has become one of the

top quality agents with NeoVox.

The arrangement has been a win-win situation. NeoVox has reducing training costs
associated with its high turnover rate and the company has been a good steward to the
employees it has hired through the OJT program.

“They have gone above and beyond, helping employees with transportation and other
issues,” Phillips said. “At one point they even bought a gas card for one of our participants
because they were having trouble getting back and forth. They were able to do that

because of the program and its cost savings for the company.”

To find out how your company can benefit from OJT, or to learn about other business

services and resources provided by the Missouri Workforce System, contact a

local workforce coordinator for a consultation.
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